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Abstract: Physical noise is known to have a wide range of effects on human memory, reasoning, and other basic cognitive
abilities. In this paper, we generalize the concept of noise to decision making behavior and study the hazards of noise in
military decision making and coping strategies. Decision noise has always seemed like insignificant background information
that is easily ignored by decision makers. In fact, decision noise is prevalent and greatly affects the decision quality of decision
makers as an important factor that influences decision making. This paper explains the meaning of decision noise and classifies
decision noise into level noise, pattern noise and scenario noise according to the difference of decision noise. On this basis, the
characteristics of decision noise, universality, two-sidedness and concealment are summarized. Subsequently, the CECA
decision model is used to analyze the mechanism of noise influence on military decision making, and a typical case of noise
influence on military decision making is given. In response to the mechanism of noise influencing military decision making,
the paper gives three strategies for coping with decision noise, and these coping strategies can serve as useful references for
military decision makers at different levels. Finally, an outlook on military decision maker noise for psychological warfare to
achieve established military behavior is given.
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